CICOM BRAINS UBCL One-Day Seminar <IN BANGKOK>
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CICOM BRAINS UBCL One-Day Seminar <IN BANGKOK>

1-Day Seminar for Japanese expats who work abroad (in Thailand)

Intercultural Management Program

By applying intercultural differences survey, this outstanding program will help you see
yourself impartially and be able to communicate with foreign business personnel (especially

Thai) effectively.

The next course will be held

14™ March 2019 (Thu.)
Time : 9:30-17:00

Place : To be announced

in June

Enrollment limit : 20 persons

(The course might not be opened if the participant does not reach the minimum number.)
Fee : 6,500 baht (including lunch, cultural survey fee / This price excludes 7% VAT)
X This seminar is held in Japanese

X Enrollment closing week before training day

“Flexibility and atfitudes of tolerance for cultural differences”
is one of the greatest management skill that leaders are supposed to have,
besides specific knowledge and language skill.

B This program is designed to be appropriate for people who...
M Instructor Profile

Itoh Toyoyasu

|:| People who have to work abroad

...Itis difficult to communicate with local employees smoothly which make it

hard to present your full potentials.

D Japanese Managers (stationed overseas)

...Unable to manage local employees very well and cause a stress to both sides.

...Inappropriate words and manners which can cause the conflict with /
between local employees.
B course Outline
D Introduction
® Objectives and prominent point of this program

D Cultural Differences Training

: ®- :
¢ lce Breaking — Culture and Management | i
g g , Hofstede Insights ["Hofstede |
* “the 6th dimension of the Hofstede model” I Insights I
| Hofstede Insights is a research center which provided service for training, consulting and coaching
. .
To understand Cultural Differences | based on theory of Cross-Culture Groups and Organizations by Dr. Geert Hofstede who is world- |
...Lecture / Exercise / Feedback 1 renowned as “Father of Culture. Hofstede Insights was created in 2017 from a merger between itim :
* What is "Culture Compass" Survey Comparison Chart? 1 International and The Hofstede Centre to support and advise about Cultural Differences Management |
' | and Corporate Culture Revolution for global business, International organizations and government 1
® To understand Thai value for effective communication | organizations. |

...Case Study / Discussion / Feedback
[ | Target Participants
* Japanese Expats who work with Thai business personnel.

* People whose work involves the Human Resources Development.

Mr. Itoh holds a Bachelor of Law from KEIO University, Tokyo, Japan. Then joined Nippon
Steel Corporation (NSC) which is largest steel products company in Japan. He was
responsible for controlling costs, profit and loss analysis in Nagoya steel works, then he
moved to NSC HQ in Tokyo and was responsible for marketing flat steel products. He
promoted to manager of general administration dept. in Kimitsu steel works. After that he
was mainly responsible for marketing flat steel products for auto motive companies as a
senior manager. In 2007, he moved to The Siam United Steel Co.Ltd. (Joint venture
between NSC and Siam Cement Public Co. Ltd.) and involved in marketing flat steel

product for automobile companies and electronics home appliance companies as well.

He made an early retirement from NSC and established Brains Pro in 2012. He has been
providing business consulting service for small-mid sized Japanese companies in
Thailand. From 2016, he has been involved in CICOM BRAINS UBCL instructor team to
cover global communication skill training. From April 2017 he is heading the subsidiary of

Japanese IT software company to develop their business in Thailand. He can speak Thai.

> Please click to read all the comments from participants of program,

further information and application form via this link...

https://www.cicombrains.com/CB-UBCL/openlecture/20150909.html

* People who are interested in Intercultural Communication.
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